
Fairfax County SEPTA
Board Meeting
September 14, 2021
Virtual - Zoom

__________________________________________________________________________________

7:00PM
I. Call to order, Introductions, Quorum Count, Icebreakers, Good & Welfare, & Approve Agenda

Michelle Cades, Amanda Campbell, Cathy Greulich, Rich Hem, Margaret Behrns, Emily
Haeckel, Ally Baldassari, Cheri Belkowitz, Christina Caporale, Diane Cooper-Gould,
Jenn Benecke, Kate Volpe, Kaitlin Erkkila, Lauren McCaughey, Lenora Gumbs,
Stephanie Smith

II. Officer Reports

A. President
1. SEL screener update - A private company has reviewed the questions and how the information

will be handled.
2. AIR special education audit update - AIR is a private company that was hired to conduct an audit

at the end of 2019 and they have provided a report for the first year.  The scope has changed
since COVID and there is a School Board work session on September 21st.

B. Treasurer
1. Financial Report - SEPTA has received several donations (approx $700) through PTBoard.

Spent about $1800 this month paying for awards from the Spring.
2. Budget - Information still needed from board members. Deadline this Thursday to vote on Oct

19th in order to post it 30 days in advance which is Sept 19th.
3. Audit committee update - Kate Volpe will chair the Audit committee with Stephanie Smith, Cathy

Greulich and Lenora Gumbs.  Meeting date to be confirmed.

III. Committees & Liaisons

A. Advocacy
1. Advocacy priorities - Advocacy Priorities -  The Advocacy Committee had discussions and

prioritized the listed priorities.  Given changes to VA PTA guidelines these priorities will need to be
presented in a position paper to the SEPTA general membership for approval.

B. Communications - Social Media - New chair has been brought up to speed on managing the different
accounts.

C. Communications - Graphic Design -  Chair asked that members get any requests to him as early as
possible.

D. Special Ed Liaisons - There are approximately 80 liaisons so far this year. Chair is working to find other
ways to engage.



E. Membership, & Outreach - Lenora, Cathy, Margaret, Kaitlyn and Kate will be meeting to coordinate and
ensure everyone is moving forward without overlap.

1. Membership chair proposed removing option at registration to collect and post addresses for
students.  Moving forward only schools and city/state will be collected.

F. Mini-Grants - There are currently 9 grant applications for the September deadline.

G. Events & Programming
1. Calendar

a) Board Meetings: All Tuesdays 7-9 pm,  Gatehouse Room 4050
10/5, 11/2, 12/7, 1/4, 2/1, 3/1, 3/29, 5/3, 6/7

b) Community Meetings: All Tuesdays 7-9 pm, Gatehouse Cafe
9/21, 10/19, 11/16, 1/18, 2/15, 3/15, 4/19

c) Saturday May 21, Awards Ceremony, location TBA
2. In person vs. virtual vs. hybrid - discussion - The board agreed to continue general and board

meetings in the virtual setting for the time being.
3. Next meeting plans - 9/21 event proposed to have a Community Connections event that will

provide a chance for break out rooms, which weren’t possible during the August event because of
the FCPS staff presentation.

H. Awards - 2019 and 2020 awards have been ordered and will be delivered next week and the chair is
working to coordinate outreach through local PTAs to try and promote to teachers and SEPTA. Also
working on the logistics and theme for this year's awards.

I. Reflections - Friday meeting will provide details and timing.  Chair will provide information for the board to
decide if there is time and resources to do that this year.

J. ACSD Liaison - Ally Baldassari will continue to be ACSD liaison. She proposed providing SEPTA general
membership with summaries of meetings as well as the board.

K. Fundraising
1. Armchair fundraiser - There is not a fundraising chair at this point. The President will work with

other board members to coordinate

L. Underserved Populations
1. Needs assessment plan  - New chair is working on this and will coordinate with the President to

work out any overlap with the National PTA survey.

M. Volunteers - Work to ensure that volunteer requests are coordinated to ensure they aren’t asked multiple
times for requests.

N. 2E - The new chair is working on the best way to set up the committee using existing sources and past
experiences.

O. Military Families Liaison - New chair has already contacted existing resources and is trying to find ways to
disseminate information and to be a more visible presence.

IV. New Business:
A. Board Vacancies: Fundraising, 2e Co-Chair



B. National PTA Grant offer -  SEPTA was approached by the National PTA to receive a grant to hold
listening sessions to gather information about families needs and interests. This is along the lines of what
SEPTA does already.

V. Adjourn 9:40

**Thank you for attending; we hope to see you at our next event! Feel free to contact SEPTA any time
via email or FB.  Check us out on the web at www.FairfaxCountySEPTA.org**


