
Fairfax County SEPTA
Board Meeting
May 3, 2022
Virtual - Zoom

__________________________________________________________________________________

7:00PM
I. Call to order - Michelle Cades, Amanda Campbell, Stephanie Smith, Cathy Greulich, Ally Baldassari,

Rich Hem, Lauren McCaughey, Lenora Gumbs (left at 9:05), Margaret Behrns (left at 8:45), Cheri
Belkowitz, Kate Volpe (left at 8:48), Diane Cooper Gould, Luis Larrazabal (left at 8:06), Kaitlin Erkkila
(arrived 7:58 and left at 8:43)

7:20PM

II. Committees & Liaisons –

A. PLANS FOR NEXT YEAR HERE! Give us your thoughts about what you want to do for
next year!

B. SEPTA en Espanol
1. Facebook group - there are 35 members now.  There haven’t been as many questions

and more people trying to help out.
2. All the minutes for LUPEE meetings will be in the Underserved folder to ensure

continuity.
3. Interpreting roadblocks - we do not have the type of account that will let us provide a

second screen for interpretation.  Michelle and Amanda met with Dr. Reid on Monday
and mentioned the challenges with getting the interpretation component and Dr. Reid
said that she wanted FCPS to be able to help with that.  There will be follow up to ensure
the budget accounts for the next level zoom plan if coordinating with FCPS doesn’t work.

C. Annual awards - Kate Volpe
1. Set up & clean up volunteers - Hoping that everyone is going to be able to attend and

anyone that can, please volunteer. Cathy suggested that board members hold off on
signing up and post it in the group to get new volunteers and then board members can
fill in later.

2. Nametags - Discussion about how best to organize. There will be name tags made for
board members and because there are multiple entrances will be easier to let people
make them when they can.

3. Kate ordered ‘superhero’ themed events. There will be a hashtag for people to post on
social media.  Jake Sizemore will be playing acoustic music as people enter. There will
be follow up with nominees and President’s suggested invitees this week with Eventbrite.
The program will be ready the week before the event for printing.

4. Food - Kate is finalizing pre wrapped snacks.  She has been in touch with a couple of
food vendors that support hiring of special needs employees.

5. The event is advertised requesting people wear masks and they will be asked on entry,
but we can not make anyone wear them.

6. Childcare - confirming that this has been removed from all event advertisements and we
need a back up plan in case someone asks for it. There are requirements that there be



an adult and a teen or another adult (not related) in each room.  The current eventbrite
has a reference to ‘if you need childcare’, but it is no longer a question. Kate is going to
ask that anyone needing childcare contact them.

7. Logistics - The last time it took longer than expected for everyone that wanted photos on
stage.  Some discussion to have 15 minutes instead of 30 minute welcome time.

8. ASL Interpreter - Kate will send a reminder to ask anyone if they need any special
accommodations and will add a question to Eventbrite asking the same.

9. Gift cards for two winners - there will need to be two $100 gift cards.
D. ACSD liaison report - Ally Baldassari

1. Discussions that have come up included there are only two more meetings this year.
2. Susan Edgerton brought up recovery services and whether PSLs are aware of who

qualifies for recovery services. So far only 1000 students were receiving recovery
services.

3. FCPS ABA services put up a very good post for Autism Awareness Month
4. FCPS is undergoing a VA special education audit.  There was no notification of what if

anything precipitated this and when a report will be submitted and if it will be made
public.

5. A request for an update on the AIR audit was requested as there haven’t been any
updates this year.

6. Restraint and Seclusion update - there were updates of the policy and data, but there
was no notification of it being available even though the ACSD should have reviewed
any policy updates.

7. School board member Cohen has heard some information about updates to the restraint
and seclusion policy as well as the Student Rights and Responsibilities policy which
disportionately impact students with disabilities. FCPS argues that it is for all students so
shouldn’t fall under the ACSD even though the issues predominantly impact students
with disabilities. She suggested she would ask for a working session on updated data
and policies and expressed that ACSD should have been notified and her request that
ACSD be updated more regularly.

8. There is planning for the Behavior Education Plan which will include Ross Green. ACSD
will hopefully get a presentation.

9. The staff response to last year’s ACSD report was received after all the ACSD
committee reports had already been drafted for this year’s ACSD report.

E. Minigrants
1. Three grants were approved and one was  $105 less than budgeted because the item

they wanted to purchase was on sale.  The Kilmer Center grant underspend by $178
and they contacted us to ask if they could spend the remaining money from their grant
on instruments.

2. Lauren proposed that the Kilmer center grant be increased from $500 to $605 to cover
the purchase of instruments, seconded by Cathy Greulich.  Discussion - Michelle said
she supports the idea of spending what was budgeted, but is it fair to not offer the
recipient who underspent by $105.  There was general support with some hLauren
indicated that she did speak to the recipient that underspent and they didn’t have any
use of the funds.  Another point was made that this will set a precedent for future grants.
Vote was unanimous (11 voting),  Amanda Campbell abstained.  Motion passed.

3. The coffee stand grant is still on hold.
4. Suggested that any media (photos, videos) be used at the awards ceremony.

F. Advocacy



1. Meeting with DSS 10:00AM on Monday, May 9, 2022 - any other board members can
join at the link.

2. Mystery RFP update - there is still no information about this.
3. There were several Restraint and Seclusion questions sent to FCPS and shared at the

general membership meeting that have not been answered in a significant way.
Discussion if SEPTA wants to publicize this information.

4. There is a hiring panel for the Due Process officer and SEPTA was not invited to do that.
5. A discussion included the proposal to ban cell phones and how this could impact

students with IEPs who have accommodations to use their phones will be ‘outed’ as
having accommodations for photos of assignments, medical conditions , dealing with
anxiety, access to students of military parents.  Suggestions made to make it a policy to
teach children to use their phones responsibly rather than banning altogether.

8:30PM
III. Officer Reports

A. President
1. Thank you - Cathy, exhibiting at FFF; Cathy & Amanda - scheduling for next year w/

Gatehouse; Kate, awards ceremony support; Margaret, SEPTA en Espanol; Luis,
onslaught of graphics; Luis, Christina, Kaitlin volunteering for the teller committee.

2. Congratulations to our newly elected board members!
3. Recap meeting with Dr. Reid with little advance notice.

a) Met along with POAC and FCCPTA (they did not attend) and their president
elect’s. A roughly forty minute meeting that included sharing personal
experiences and many of the ongoing challenges with special education services.
Amanda also added that there was a positive communication approach with the
county. Dr. Reid asked how much communication the groups wanted with her
and she also asked about the diversity within the organizations at the end of the
meeting that didn’t allow enough time to get into detail. SEPTA shared a packet
of materials including the Restraint & Seclusion statement.

b) Feedback on ombudsman position - SEPTA was asked for feedback on the
position including what criteria a candidate should have. One strong suggestion
was to hire from outside.

B. Vice President
1. Scheduling survey & next steps

a) The survey showed about ½ and ½ of the time and days (Mon/Tues being the
options) - For right now we have reserved the 2nd and 4th Tuesdays at
Gatehouse (with the exception of Aug and Nov dates)

b) This schedule is the initial plan until the four executive members meet before the
end of the school year and new board are positions are filled. It will be flexible to
include hybrid or more virtual meetings to be determined. General consensus
that virtual options reach more of our population of members.

2. Suggestions for VA PTA delegates - concerns for their bylaws have been addressed.
The meeting is scheduled for the same day as our Award events.

C. Treasurer
1. We had budgeted to bring in $5900 in real income this year and use some reserves. We

have a current deficit in that planning of approximately $1500.  We are currently $800
ahead for expenditures, we are missing a few requests for payments and checks that
arrived by mail.



2. Audit in July/Aug - committee members - Ally Baldassari, Stephanie Smith, Lenora
Gumbs

IV. Approve Minutes
A. Minutes March 29, 2022 Brd Mtg Minutes and April 19, 2022 Gen Mtg Minutes Amanda

Campbell made a motion to approve March and April minutes as presented, seconded by Rich
Hem  Vote was 7 in favor, none against.  Diane and Cathy abstained

8:58PM
V. New Business:

A. Cheri Belkowitz - Cheri with Laura Baker are sending a letter to FCPS requesting a STEM
academy class for 2E students to assist students getting their transition hours not provided in
their IEP.  There is a current medical code and billing class that is 100% students with IEPs.
Discussion included that SEPTA as an organization sign on if it falls under our PTA rules or
send a separate letter of support.

B. Cheri Belkowitz asked if anyone attended Flash Forward event that she encouraged FCPS hold
regarding

C. Diane Cooper Gould asked if the new SR&R included changes to the discipline standards,
specifically with regard to the new state approved change that requires any misdemeanors be
reported.  This could have a significant impact on students with disabilities.

VI. Adjourn at 9:13

**Thank you for attending; we hope to see you at our next event! Feel free to contact SEPTA any time
via email or FB.  Check us out on the web at www.FairfaxCountySEPTA.org**


